
11/21/2022New Century Middle

New Century Middle
2022-2023 School Improvement Plan

Mission:
All students will learn. All students will grow. All students will thrive.

Vision:
New Century Middle School prepares future leaders in a safe, supportive, and challenging environment.

Goals:

By the end of June 2023, NCMS data will show that black student office referrals will proportionately represent the demographic as measured by Educators’
Handbook. (Black students represent 7.8% of NC population)

By 2023, NCMS will exceed growth on the state EOGs.

By June of 2023, 90% of NCMS staff will indicate on the TWC survey that they feel a sense of belonging, mutual trust and respect and collaboration.

Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

Key
Indicator

A1.07 ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.(5088)

Implementation
Status Assigned To Target Date

Initial Assessment:
We use a PBIS matrix, a PBIS system, and a PBIS store. Centurion
Expectations are to be posted in each classroom and student area. Each
classroom makes sure that students understand rules and expectations
at the beginning of the year, semester, or cycle. We do a PBIS and
expectation review at the beginning of each year, and we teach
refreshers when needed.

Limited Development
09/26/2022



How it will look
when fully met:

By the end of June 2023, NCMS data will show that black student office
referrals will proportionately represent the demographic as measured
by Educators’ Handbook. 

LeKeythia Skelton 06/09/2023

Actions 1 of 5 (20%)

10/7/22 All staff will receive training on school wide Tier 1 behavior expectations
by September 9,
2022.

Complete 09/09/2022 LeKeythia Skelton 09/09/2022

Notes:

10/7/22 By January of 2023, teachers will be trained in culturally responsive
teaching practice

Ashley Peschieri 01/31/2023

Notes:

10/7/22 By the end of the school year 2023, teachers will implement culturally
responsive teaching
practices.

Tracy Metcalf 06/01/2023

Notes:

9/26/22 The PBIS team will create an interim and quarterly Educator’s
Handbook report which will
be analyzed at grade level and/or Collaborative Learning Team
meetings.

LeKeythia Skelton 06/09/2023

Notes:

10/7/22 Teachers will have a posted classroom system that promotes positive
behavior and corrects
undesired behavior as measured by or monitored by Administration
and the School Improvement Team.

MacKenzie Sovey 11/01/2023

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment

Key
Indicator

A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)

Implementation
Status Assigned To Target Date

Initial Assessment:
Teachers will participate in vertical planning by subject 2 times per year.
  We are providing targeted professional development on the MCS
Instructional Framework with support for implementation. 

Limited Development
09/28/2019



Teachers participate weekly in PLCs and use the PDSA process to drive
instruction and intervention for our Tier 2 flex intervention program.

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Teachers will meet weekly in their grade level collaborative learning

team.  They will work collaboratively to unpack essential standards,
plan instruction and assessments, analyze data to determine which
students need intervention, and create intervention and extension
activities.  Teachers will participate in professional development to
make their Tier 1 instruction more effective through the Moore County
Schools instructional framework and work with teachers from other
schools as well as their own to vertically align curriculum.  Full
implementation will be measured through the unpacking documents,
data from the Flex intervention program, formative and summative
assessment data, and the i-Ready and Check In benchmark data.

Tracy Metcalf 06/01/2023

Actions 2 of 7 (29%)

9/20/21 Teachers will create effective formative and summative assessments. Complete 12/31/2021 Tracy Metcalf 12/31/2021

Notes:

9/20/21 Teachers will implement i-Ready with fidelity. Amber  McKinney 11/01/2022

Notes:

9/20/21 Teachers will analyze results of i-Ready for reteaching moments. LeKeythia Skelton 06/01/2023

Notes:

10/7/22 NCMS will create a schedule that maximizes the use of a smaller
number of master or multi-classroom teachers.

Tracy Metcalf 06/01/2023

Notes:

4/7/20 Teachers will continue to participate in effective Collaborative Learning
Teams using the Plan/Do/Study/Act process to drive instruction and
intervention.

LaShunda Maynor 06/01/2023

Notes:

9/20/21 Teachers will engage in effective lesson design. Amber  McKinney 06/01/2023

Notes:

9/20/21 Teachers will use i-Ready data to plan small group instruction. Complete 05/18/2022 Amber  McKinney 12/31/2023



Notes:

Implementation: 09/11/2020

Evidence 9/11/2020
Canvas courses with aligned lessons by grade level and subject area.

Experience 9/11/2020
It was a successful collaborative effort.

Sustainability 9/11/2020
Implementation of lessons.

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services

Key
Indicator

A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

Implementation
Status Assigned To Target Date

Initial Assessment:
The MTSS team will provide support for Tier 1 instruction and create
and implement school wide processes for student placement in Tier 2
and Tier 3 intervention.   Teachers meet weekly to determine which
students will need reading and/or math intervention at the Tier 2 level
and what strategies will be used.  They will then follow the process for
progress monitoring using a variety of assessments.  Students who do
not show progress will be referred to the MTSS team for individual
problem solving and intervention.

Limited Development
09/28/2019

How it will look
when fully met: NCMS will have effective instruction, intervention, and monitoring for

Tier 1, 2 and 3 in the MTSS model.  There will be no more than 25% of
students receiving Tier 2 intervention and no more than 10% receiving
Tier 3 intervention.  We will use a variety of formative and summative
data including i-Ready, Check In, EOG and EVAAS to measure student
growth. Spreadsheets indicating the students targeted for intervention
will demonstrate a decrease in students needing intervention after Tier
1 instruction.

Tracy Metcalf 06/01/2023

Actions 2 of 4 (50%)

9/20/21 Staff will participate in progress monitoring through i-Ready. Complete 05/18/2022 LaShunda Maynor 06/01/2022

Notes:



9/20/21 Design intensive intervention processes during Encore classes for
literacy and math skills and evaluate for effectiveness.

Complete 05/23/2022 Tracy Metcalf 06/01/2022

Notes:

10/7/22 By the end of 2023, 100% of certified classroom teachers will
participate in small group
instruction PD.

LeKeythia Skelton 06/01/2023

Notes:

10/7/22 By the end of 2023, 100% of certified classroom teachers will
implement small group
instruction during core and Encore instruction based on the posted
option model and measured by
walk-throughs and observations

LeKeythia Skelton 06/01/2023

Notes:

Key
Indicator

A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

Implementation
Status Assigned To Target Date

Initial Assessment:
 The NCMS staff will participate in SEL training focused on components
of mental health that impact learning and how to address them.  The
SIT will form a Social-Emotional Learning team to identify and provide
support for students who do not have significant relationships in
school. The PBIS and Centurion Connections teams will incorporate
activities that encourage and support positive peer relationships and
interactions.  

Limited Development
09/28/2019

How it will look
when fully met: Teachers will incorporate social and emotional learning in their daily

instruction.  Our advisor/advisee program and our PBIS lessons will
include activities that build students' skills in making social and
emotional connections.  We will have an established Social Emotional
Learning Team that will use the plan, do, study, act model to identify
students who need intervention and then provide support throughout
the school environment to create positive relationships for that
student.  This will be measured by the social emotional learning survey
which will indicate that 90% of all students feel a sense of belonging,

Amber  McKinney 06/01/2023



can identify one teacher who cares, and feel connected to the adults at
school.

Actions 2 of 4 (50%)

9/20/21 Staff members will implement weekly SEL lessons and check-in surveys. Complete 10/31/2021 Tracy Metcalf 12/01/2021

Notes:

9/20/21 Teachers will analyze SEL data to determine student needs. Complete 05/06/2022 Lekeythia Skelton 06/01/2022

Notes:

10/22/20 NCMS will implement Flex groups for SEL needs based on survey data. Tracy Metcalf 06/15/2022

Notes:

10/7/22 Teachers will implement a SEL check-in during SEL in the morning. Brandi Bartels 10/31/2022

Notes:

Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

Key
Indicator

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation
Status Assigned To Target Date

Initial Assessment:
Moore County Schools has a district School Improvement Team made
up of the Chief Officer for Academics and Student Support Services, the
Executive Officer for Student Support Services, and the directors and
assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. The
team is committed to transforming, organizing, and leading the process
of school improvement in the district. The district initiates improvement
planning with a comprehensive needs assessment in order to
systematically determine high-need areas. The district improvement
team meets weekly to review data, design professional learning, review
agendas, discuss problems of practice, and evaluate processes and
procedures. Yearly the school improvement plans are presented to the
board for approval. The team works with all schools to create their
building school improvement plans. The district team designs,
implements, and tracks improvement efforts. Professional development
is provided for new staff members on the School Improvement process
and the NCStar tool. In the fall and spring, process checks are
implemented across the district where each building reviews their
school improvement plan to identify areas of strength, growth, and
need for support. Throughout the school improvement process, the

Full Implementation
08/22/2022



district communicates progress through Leading and Learning meetings
with school administrators.

Key
Indicator

B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective
practices.(5137)

Implementation
Status Assigned To Target Date

Initial Assessment:
Use wise ways.

Full Implementation
09/26/2022

Dimension C - Professional Capacity

Effective Practice: Talent recruitment and retention

Key
Indicator

C3.04 The LEA/School has established a system of procedures and protocols
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation
Status Assigned To Target Date

Initial Assessment:
We adjusted our third School Improvement Plan goal to better reflect
the needs of our staff. We have stated that by June of 2023, 90% of
NCMS staff will indicate on the TWC survey that they feel a sense
of belonging, mutual trust and respect and collaboration. We have an
MWR team that monitors staff concerns, interests, and moods, and we
do staff-wide team building and professional development. We have
also teamed our teachers for after school monthly PD sessions to
encourage camaraderie and a sense of belonging.

Limited Development
10/07/2022

How it will look
when fully met: We have stated that by June of 2023, 90% of NCMS staff will indicate on

the TWC survey that they feel a sense of belonging, mutual trust and
respect and collaboration. 

Tracy Metcalf 06/01/2023

Actions 0 of 5 (0%)

10/7/22 Design all-school team-building activities that promote staff
camaraderie and sense of
belonging.

Amber  McKinney 06/01/2023

Notes:

10/7/22 Administration will conference with faculty for social-emotional and
academic needs at the
mid-year and end-of-year Professional Development Plan reviews.

Tracy Metcalf 06/01/2023



Notes:

10/7/22 By the end of 2023, SIT will create a schedule that maximizes the use of
smaller numbers of
master teachers.

Ashley Peschieri 06/01/2023

Notes:

10/7/22 The MWR team will administer questionnaires in faculty meetings that
gauge teaching working conditions.

Jan Lawrence 06/01/2023

Notes:

10/7/22 MWR will aggregate data for interim and quarterly reports to SIT for
further action.

Jan Lawrence 07/01/2023

Notes: Actually occurs eight times a year.


